5 days VPRP Training Schedule of HPSRLM

	S.No.
	Time
	Component
	Methodology
	Session Facilitator

	DAY-1
	

	1
	10:00 AM- 10:30 AM
	Registration
	
	

	2
	
10:30 AM-11:00 AM
	Welcoming the Participants
Formal Introduction of participants and Facilitators
	Welcome Note
	Nirmla Chauhan (SPM)

	3
	
	
	Icebreaker
	

	
	11:00 AM-11:10 AM
	Tea
	
	

	4
	
11:10 AM-12:30 PM
	Overview of the Five-day Session plan, Expectation and Objective Sharing and Pre-test with Participants
	Presentation and Discussion and Google Form
	Mukesh
(MSRP)

	6
	12:30 AM- 01:30 PM
	Input Session 1- Block PRI Orientation and Consultative Meeting
	Presentation and Discussion
	Ashmita (MSRP)

	
	01:30 PM- 02:00 PM
	Lunch
	
	

	8
	3:30 PM-05:00 PM
	Input Session 3- Convergence and Enrollment camps
	Presentation and Discussion
	Mukesh
(MSRP)

	9
	05:00 PM-06:30 PM
	Input Session 4- Monitoring of VPRP realisation
	Presentation and Discussion
	Nirmla Chauhan (SPM)



	S.No.
	Time
	Component
	Methodology
	Session Facilitator

	DAY-2
	

	1
	9:30 AM-10:00 AM
	MILLY
	
	

	2
	10:00 AM-11:30 AM
	Input Session 5- Web Portal enhancement
	Presentation and Discussion
	Mukesh (MSRP)

	
	11:30 AM-11:40 AM
	Tea
	
	

	3
	11:40 AM-01:30 PM
	Input Session 6- Mobile Application enhancement and Ticket raising
	Presentation and Discussion
	Ashmita (MSRP)

	4
	01:30 PM- 02:00 PM
	Lunch
	
	

	5
	02:00 PM-03:30 PM
	 Concept of VPRP,Concept of Entitlement Plan and Concept of Livelihood Plan
	Presentation and Discussion
	[bookmark: _GoBack]Mukesh (MSRP)

	8
	03:30 PM- 05:00 PM
	 Concept of PGSRD Plan, Concept of SDP 
	Presentation and Discussion
	

	9
	05:00 PM-06:30 PM
	Role of CLF, VO and CLF Manager, Consultative meeting
	Presentation and Discussion
	Ashmita (MSRP)





	S.No.
	Time
	Component
	Methodology
	Session Facilitator

	DAY-3
	

	1
	09:30 AM-10:00 AM
	MILLY
	
	

	2
	10:00 AM-11:40 AM
	 Convergence & Enrollment camps, VPRP monitoring and realisation
	Presentation and Discussion
	Mukesh(MSRP)

	
	11:40 AM-11:50 AM
	Tea
	
	

	4
	11:50 AM-01:30 PM
	 Pre Planning components (Co-ordination Committee, Cadre Linking & Mapping, Concept Seeding, Cadre Training entry, SRP Training, Block level PRI Orientation)
Post Planning (Gram Sabha-GPPFT)
	Sub-group Practice & walkthrough
	Nirmla Chauhan (SPM)

	5
	02:00 PM-03:30 PM
	 SHG Level Entitlement plan, Livelihood plan, VO level Livelihood Consolidation   preparation in mobile App
	Sub-group Practice & walkthrough
	Ashmita (MSRP)

	6
	03:30 PM- 5:30 PM
	VO Level Entitlement, PGSRD and SDP Plan Preparation & Consolidation in mobile application and  Ticketing System
	Sub-group Practice & walkthrough
	Mukesh (MSRP)





	S.No.
	Time
	Component
	Methodology
	Session Facilitator

	DAY-4
	

	1
	09:30 AM-10:00 AM
	MILLY
	
	

	2
	10:00 AM-11:40 AM
	GP Level Consolidation ENT, PGSRD, SDP& LH in mobile application
	Sub-group Practice & walk through
	Ashmita (MSRP) 

	
	11:40 AM-11:50 AM
	Tea
	
	

	3
	11:50 AM-01:30 PM
	 How to download GPDP of a Gram Panchayat and VPRP Web portal, and different types of reports available
	Presentation and Discussion
	Mukesh (MSRP)

	4
	02:00 PM- 03:40 PM
	 Monitoring and Realisation Tab
	Sub-group Practice & walk through
	Nirmla Chauhan (SPM)

	5
	03:40 PM-05:00 PM
	Concept of VPRP and four Component of VPRP
	Presentation and Discussion
	Ashmita (MSRP) 









	S. No.
	Time
	Component
	Methodology
	Session Facilitator

	DAY-5
	

	1
	10:00 AM-11:40 AM
	Input Session  Building the flow regarding VPRP
	Presentation and Discussion
	Ashmita (MSRP)

	2
	11:50 AM-01:30 AM
	Web Portal enhancement, Mobile Application 
	Presentation and Discussion
	Nirmla Chauhan (SPM)

	3
	02:10 AM-3:30 PM
	 Review and Gap-filling (based on review of post test and presentation
	 Discussion
	Mukesh(MSRP)

	4
	03:30PM- 4:30PM
	State Calendar Presentation, Feedback and Conclusion
	Presentation and Discussion
	Ashmita (MSRP)



